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M.Com. (Semester IV) Examination, August, 2020
: ORGANISATIONAL BEHAVIOUR (OA-18A)
Maximum Marks: 30
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Duration: 2 Hours

1) Question No.1 consists of 5 compulsory questions of 2 marks each.

& Instructions:
2) Answer any four (4) questions from 2,3,4,5,6,&7.

3) Figures to the right indicate marks assigned to the questions.

Q1) Answer the following questions.

a  What is Role Conflict? W,W

b  Explain Burnout as one of the Extreme Product of mq@mm with the rmmw w%u an example.
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How does Open Groups differ from the Closed QS:@%

d What is Psychological and Sociological Resistafice to Nmsm%
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d Explain NE%.N Sources of Power.

Q3) Explain the Reasons leading to{Inter — Group Conflict.

Q4) Whatare Fmogw,\@i%m&wmﬁ&z the Benefits of its existence in an Organisation. ¢
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Q5) mxv_ma the @Mﬁo%ﬂ of Resistance to Change and the 3 Stage Model of Change A

Qs ﬁ rer .. . _
\.“.,%@8353 between Task Leadership Roles and Social Leadership Roles. (

Q7) Whatis Em
| p i .
Ployee Counselling? Explain the various Types of Employee Counselling
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