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SUBJECT: GENERAL MANAGEMENT (OLD COURSE)
MARKS: 80 TIME: 2 HRS
- Instructions: '
> All Questions are compulsory. Carms! Cotiege Library
> Figures to the right indicate maximum marks. Nuvem, Saicete Goa.
Q1) Answer any FOUR out of STX: (16 marks)
1. Guidelines for effective decision making,

- Features of Rationality in decision making.
- Steps in Creativity in decision making.

. Types of Events.

- Meaning of Supply Chain Management.

- Features of logistics management.
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Q2) Answer any FOUR out of SIX: ; . (16 marks)

. Features of Management.

- Any two functions of Human Resource Management,
. Importance of Production Management.

- Features of Bureaucratic approach. ‘

- Administrative approach to management.

- Systems approach to management.
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Q4) a. Explain the difference between Japanese and American stvle of Manacement.

(12 marks)
OR

b. What is inventory control management? What are its advantages?

Q6) a. Explain the steps taken in Managing Disasters? (12 marks)
OR

b. What is decision making? Explain the different types of decisions taken in an

organisation.

Q5) a. Explain in detail the steps in decision making process.

OR

b. What is Stress? Explain the causes of Stress in an organisation.

(12 marks)
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Q3) a. Explain in detail the decisions taken in Financial Management. (12Zmarks)

OR

b. Explain the functions of marketing management.



