CARMEL COLLEGE OF ARTS, SCIENCE & COMMERCE FOR WOMEN, 
SEMESTER END EXAMINATION, OCTOBER 2018 
Semester: I of B.Com                 Subject: General Management 
Total marks: 80                              Date:19/10/2018                        Duration: 2Hrs                               
Instructions: 1. All questions are compulsory
                     2. Figures to the right indicate marks

Q1) Answer any FOUR out of SIX:                                                         (16 marks)
1. Functions of middle level Management.
2. Systems Approach to Management.
3. Importance of Purchase Management.
4. Guideline for effective decision making in an organisation.
5. Advantages of Rationality in decision making in an organisation.
6. Steps in Creativity in decision making.

Q2)  Answer any FOUR out of SIX:                                                        (16 marks)
1. Meaning of Role Conflicts.
2. Any four causes of Change.
3. Meaning of conflict management.
4. Features of change.
5. Concept of Green Management.
6. Features logistics management.

Q3) a. Explain in detail the functions of Human Resource Management. (12marks)
                                                    OR
        b. Explain the different types of decisions taken in an organisation.

Q4)  a. Explain the difference between Japanese and American style of  
              Management.                                                                               (12 marks)                                              
                                                    OR
         b. Explain in detail the steps in decision making process.

Q5) a. Explain the meaning of conflicts and causes of group conflicts in an 
            organisation.                                                                                  (12 marks)                                              
                                                    OR
        b. Explain the meaning and causes of stress in an organisation.

Q6) a.  Explain in detail the meaning and the process of supply chain management. 
(12 marks)                                              
                                                   OR
        b. Explain the change process in detail.
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CARMEL COLLEGE OF ARTS, SCIENCE & COMMERCE FOR WOMEN, 
SEMESTER END EXAMINATION
Semester: I of B.Com                 Subject: General Management 
Total marks: 80                              Date:                        Duration: 2Hrs                               
Instructions: 1. All questions are compulsory
                     2. Figures to the right indicate marks

QI) Answer any FOUR out of SIX:                                                          (16 marks)
1. Objectives of Material Management.
2. Situational Approach to Management.
3. Functions of Production Management.
4. Difficulties in decision making in an organisation.
5. Any four types of decisions taken in an organisation.
6. Features of Creativity in decision making.

Q2)  Answer any FOUR out of SIX:                                                        (16 marks)
1. Meaning of Resistance to Change.
2. Any four features of conflicts.
3. Any four causes of group conflict.
4. features of Green Management.
5. Meaning of Supply chain management.
6. Features logistics management.

Q3) a. Explain in detail the functions of Marketing.                                 (12marks)
                                                   OR
        b. Explain the meaning and causes of change.

Q4)  a. Explain the difference between Japanese and American style of 
             Management.                                                                                (12 marks)                                              
                                            OR
         b. Explain in detail the steps in decision making process.

Q5) a. Explain in detail the meaning and process of conflict management in an   
           organisation.                                                                                    (12 marks)                                              
                                          OR
        b. Explain in detail the features and functions of different levels of 
            management.                                                                                  

Q6) a.  Explain in detail the advantages and disadvantages of Rationality in 
             decision making in an organisation.                                             (12 marks)                                              
                                             OR
     b. Explain the meaning of stress and measures taken to overcome stress in an 
          organisation.                                                                                    
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CARMEL COLLEGE OF ARTS, SCIENCE & COMMERCE FOR WOMEN, 
SEMESTER END EXAMINATION, OCTOBER/NOVEMBER 2018 
Semester: I of B.Com             Subject: General Management (old course)
Total marks: 80                              Date: 3/11/2018                        Duration: 2Hrs                               
Instructions: 1. All questions are compulsory
                     2. Figures to the right indicate marks

Q1) Answer any FOUR out of SIX:                                                         (16 marks)
1. Advantages of Inventory Management.
2. Systems Approach to Management.
3. Importance of Purchase Management.
4. Bureaucratic Approach to Management.
5. European style of Management.
6. Management and Administration.

Q2)  Answer any FOUR out of SIX:                                                      (16 marks)
1. Any four guidelines for effective decision making in an organisation.
2. Advantages of Rational decision making in an organisation.
3. Any four causes of Stress Management.
4. Features of Creativity in decision making.
5. Process of Supply Chain management
6. Features of logistics management.

Q3) a. Explain in detail the functions of Marketing.                                (12marks)
                                                   OR
        b. Explain the different types of decisions taken in an organisation.

Q4)  a. Explain the difference between Japanese and American style of 
             Management.                                                                                (12 marks)                                              
                                            OR
         b. Explain in detail the steps in decision making process.

Q5) a. Explain the meaning and features of Management.                       (12 marks)                                              
                                          OR
        b. Explain the meaning and the process of Disaster Management.

Q6) a.  Explain in detail the meaning of event management and the different types 
            of events.                                                                                       (12 marks)                                              
                                             OR
       b. Explain in detail the Scientific and Quantitative approaches to management 
         thought.                                                                                          
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