CARMEL COLLEGE OF ARTS, SCIENCE AND COMMERCE FOR WOMEN
SEMESTER END EXAMINATION APRIL 2017
SEMESTER: II OF B.COM                                                                        DATE:18/04/2017
SUBJECT: GENERAL MANAGEMENT
MARKS: 80                                                                                                        TIME: 2 HRS 
Instructions:
· All questions are compulsory.
· Figures to the right indicate full marks.

Q1) Answer any FOUR out of SIX                                                                        (4x4=16)

a) CSR Policy rules 2014
b) Advantages of business ethics to management.
c) Arguments for Social Responsibility.
d) Features of change
e) Meaning of Resistance to Change
f) Features of business ethics. 

Q2) Answer any FOUR out of SIX                                                                        (4x4=16)

a) Functional aspect of conflict.
b) Any four curative measures taken in managing conflicts.
c) Causes of Group Conflicts.
d) Meaning of Group Dynamics.
e) Functions of Board of directors. 
f) Group behaviour in committees.

Q3) a. Explain in detail the factors determining ethical and unethical behaviour. 
                                                                                                                             (12 marks)
OR
Q3) b. Explain in detail the change process.                                                       (12 marks)

Q4) a. You own a small scale unit in Goa. There are75 men and 20women working in your company. You have incurred costs toward training them and would like to retain them.  Besides you are in business for just two years and want to increase your customer base. What do u think are your social responsibilities towards your employees and customers in order to achieve both your objectives?                                          (12 marks)
OR
Q4)b. What do you think will be the causes of resistance to change if you as CEO of the company make the following changes and how you would overcome them?
a) Increase in workload.                                                       
b) Internal transfers from one department to another.
c) Automate the process.                                                                              (12 marks)

Q5)a. Mr X being a senior feels that he is more experienced and his ideas need to be considered. Mr Y having specialised in the field feels he is in a better position to give correct advice. Due to continuous conflicts, department objectives are not being met. As a manager heading the department what process will you follow to resolve the conflict? 
OR
Q5)b. Explain in brief the importance of group dynamics?                                (12 marks)

Q6)a. Explain in brief the features of conflict?                                                  (12 marks).
OR
Q6)b. What are the problems faced by committees? Explain the measures taken to make committees effective.

*********END*********
CARMEL COLLEGE OF ARTS, SCIENCE AND COMMERCE FOR WOMEN
SEMESTER END EXAMINATION APRIL 2017
SEMESTER: II OF B.COM                                                                        DATE:22/04/2017
FOUNDATION COURSE:  MARKETING-II
MARKS: 80                                                                                                        TIME: 2 HRS 
Instructions:
· All questions are compulsory.
· Figures to the right indicate full marks.

Q1) Answer any FOUR out of SIX.                                                                       (4x4=16)
a. Meaning of brand positioning.
b.  Essentials of a packaging.
c. Reasons for product failure.
d. Types of geographical pricing.
e. Factors affecting pricing.
f. Psychological pricing policy.

Q2) Answer any FOUR out of SIX.                                                                       (4x4=16)
a. Any four tools of public relations.
b. Steps in personal selling.
c. Any four Limitations of advertising.
d. Elements of physical distribution.
e. [bookmark: _GoBack]Intensive distribution policy.
f. Selective distribution policy.

Q3) a. What is product life cycle? Explain the stages in Product life cycle.      (12 marks)                                                                                              
OR
       b. Explain in detail the methods of price determination.                             (12 marks)

Q4) a. Explain the meaning of brand and the strategies used for branding.       (12 marks)
OR
       b. The objective of Mr A is to make profits and the objective of Mr B is to create 
          demand and capture the market. Explain the pricing strategy Mr A and Mr B would 
          adopt respectively in order to achieve their objectives.                            (12 marks)

Q5) a. Advertising plays a major role in the modern business world. Justify this 
           statement.                                                                                                  (12 marks)
OR
      b. Explain in brief any 3 types of channels of distribution used by marketers.
                                                                                                                             (12 marks)

Q6) a. Explain the tools of sales promotion used at the consumer level.            (12 marks)
OR
       b. Explain in detail the factors affecting the choice of channels.                 (12 marks)

*******END*******
