CARMEL COLLEGE OF ARTS, SCIENCE AND COMMERCE FOR WOMEN
SEMESTER END EXAMINATION APRIL 2016
SEMESTER: II OF B.COM                                                                     DATE:09/04/2016
FOUNDATION COURSE: MARKETING MANAGEMENT
MARKS: 80                                                                                                        TIME: 2 HRS 
Instructions: 
· All questions are compulsory
· [bookmark: _GoBack]Figures to the right indicate full marks

Q1) Write short notes on any FOUR out of SIX.                                             (4x4=16)
a. Meaning of Product planning.
b. Types of new products.
c. Brand positioning.
d. Any four factors influencing product pricing.
e. Psychological pricing.
f. Leadership pricing policy.

Q2) Write short notes on any FOUR out of SIX.                                             (4x4=16)
a. Meaning of Personal Selling.
b. Advantages of Sales Promotion.
c. Role of advertising.
d. Extensive distribution policy.
e. Intensive distribution policy.
f. Elements of physical distribution.

 Q3) a. What is product life cycle? Explain the stages in Product life cycle.            (12)
OR
        b. Explain in detail the methods of price determination.                                   (12)


Q4) a. Explain the meaning and essentials of packaging.                                          (12)
OR
       b. Explain in detail skimming and penetration pricing policy.                           (12)


Q5) a. Explain the meaning and features of advertising.                                           (12)
OR
      b. Explain any three channels of distribution in detail.                                        (12)


Q6) a. Explain the meaning of Sales Promotion and tools of sales promotion used for 
           consumers.                                                                                                      (12)
OR
       b. Explain in detail the factors influencing the choice of channels.                   (12)
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CARMEL COLLEGE OF ARTS, SCIENCE AND COMMERCE FOR WOMEN
SEMESTER END EXAMINATION MARCH 2016
SEMESTER: II OF B.COM                                                                     DATE:07/04/2016
SUBJECT: GENERAL MANAGEMENT
MARKS: 80                                                                                                        TIME: 2 HRS 
Instructions: 
· All questions are compulsory
· Figures to the right indicate full marks

Q1) Write short notes on any FOUR out of SIX.                                             (4x4=16)
a) Four barriers to ethical business.
b) Corporate social responsibility Policy.
c) Corporate responsibility towards shareholders.
d) Four reasons for change.
e) Meaning of resistance to change.
f) Four ways of managing change.

Q2) Answer any FOUR out of SIX.                                                                 (4x4=16)
a) Dysfunctional aspects of conflicts.
b) Goal conflict.
c) Role conflict.
d) Powers of a director.
e) Formal V/S Informal group.
f) Group behaviour in committees.  

Q3) a. Explain the arguments for and against social responsibilities.                       (12)                                                                                              
OR
        b. Explain in detail the change process.                                                             (12)


Q4) a. Explain how to motivate ethical behaviour at a work place.                          (12)
OR
      b. Explain in detail the causes of resistance to change.                                       (12)


Q5) a. Explain the strategies used in managing conflicts.                                         (12)
OR
       b. What is group dynamics? Explain the importance of group dynamics?         (12)


Q6)  a. What is conflict Management? Explain the process in detail.                       (12)
OR
  b. Explain the features of committees and group behaviour in committees.           (12)                                                                                                                
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