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QI) Answer any FOUR out of SIX:                                                               (16 marks)
1. Features of management process.
2. Management as an art.
3. Relevance of Henry Fayol principles.
4. Status of management in India.
5. Four essentials for good planning.
6. Strategic v/s Tactical planning.

 Q2)  Answer any FOUR out of SIX:                                                             (16 marks)
1. Difficulties in effective decision making.
2.   Elements of organisation structure.
3.  Factors affecting Departmentation.
4.  Limitations of Centralisation.
5.  Delphi technique.
6.  Steps in creativity.

Q3) a. Explain the features of the three levels of management.                     (12 marks)
OR
       b. Write the differences between Japanese and American style of management.
                                                                                                                         (12 marks)


Q4)  a. Explain any three approaches to management.                                   (12 marks)                                              
OR
         b. Explain the components of planning in detail.                                   (12 marks)


Q5) a. Write the differences between formal and informal organisation structure.         
                                                                                                                         (12 marks)                                              
OR
        b. Explain the factors determining the degree of decentralisation.         (12 marks)



Q6) a.  Explain the steps in decision making process in detail.                      (12 marks)                                              
OR
       b. Explain the advantages of and difficulties in rationality in decision making. 
                                                                                                                         (12 marks)
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